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MULTIPLE CHOICE
1 c

2 c

3 d
4 e

5 a

6 d

7 c

8 c

9 c

10 d
11 d
12 c
13 a
14 d
15 e
16 c
17 d
18 c
19 e
20 a

QUESTION
Question 1
a. 9000+50x = 90000+5x. The crossover is at x=1800 units annually.

b. For volumes under 1800, the process focus is cheaper; for volumes over 1800 units, the repetitive focus is cheaper.

Question 2

Manufacturers of goods may need to be located close to raw materials, or labor force.  Services, on the other hand, typically are located close to the customer. 

(Ten Strategic OM decisions, moderate)

Question 3

Calculate productivity for each case.

Recommended crew size is 2.
Question 4
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Question 5
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Question 6

a.[image: image5.emf]  SUBJECT CHARTED _______________ CHARTED BY _____________ DATE __________

Distance Time Chart Process Description

in meters in seconds symbols

10 1. Finding and selecting the document

5 2. MS opening

2 3. Clicking "Print"

6 10 4. Walking to the printer

2 5. Switching the printer on

4 6. Printer warming up

45 7. Printer printing

5 8. Checking if all pages were printed

6 10 9. Walking back to the computer

12 93 TOTALS

= operation             = transportation = inspection = delay        =storage


b. value-added in 1, 3, 7

value-added time = 10 + 2 + 45 = 57

percentage = 57/93 = 61.3%

c. Possible answers:

- Faster computer (improves 2)
- Faster printer (improves 7)

- Switch printer on before using the computer (removes 6)

- Put the printer close to the computer (improves 4 and 9)

- Do not print at all, read from the monitor or portable device on the go
Question 7
Possible strategies:


Notebook computers (growth phase):


Increase capacity and improve balance of production system


Attempt to make production facilities more efficient

Palm-held computer (introductory phase):


Increase R&D to better define required product
characteristics


Modify and improve production process



Develop supplier and distribution systems


Hand calculator (decline phase):


Concentrate on production and distribution cost reduction


Attempt to develop improved product


Attempt to develop supplementary product

Unless product is of special importance to overall com​petitive strategy, consider terminating production

� EMBED Equation.DSMT4  ���
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